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Appendix B - Social Prescribers Business Case 

What are Social Prescribers? 

As evidence of need suggests, (see below), there is a strong demand for help and 

support from residents from across the district in order to improve their welfare and 

wellbeing. The operating model for the Social Prescriber role is one of early 

intervention, demand led and prevention, with the ultimate aim of improving mental 

wellbeing and the need for the delivery of more expensive, reactive services, 

whether health or local authority related funded.   

Without practical and preventative support, which could include help and 

understanding to fill in a form, access to the internet or even support to attend an 

appointment or new activity, many people slip through gaps in the systems, which 

have been created to help them.  It is recognised that these actions or functions 

could be facilitated or provided by what is commonly referred to as a ‘Social 

Prescriber’. 

Social Prescribers give people time and focus on what matters to the person as 

identified through shared decision making, an understanding of their difficulties or 

barriers and what they want to achieve for themselves in order to overcome or 

manage the difficulties their vulnerability creates.  Through the evidence of need for 

East Hampshire, (see below) Social Prescribers could assist residents on a range of 

issues that affect someone’s mental health from debt issues, to depression, social 

isolation from being a carer of all ages to introducing them to a physical activity. 

Social Prescriber can connect people to community groups and agencies for 

practical and emotional support.  Social Prescribers collaborate with local partners to 

support community groups to be accessible and sustainable and help clients to start 

new groups.  

Following the formation of Primary Care Networks (PCN) in July 2019, GP surgeries 

work together in clusters to commission and resource local healthcare according to 

locally identified need.   

In East Hampshire we are served by two PCNs: - 

1. East Hampshire PCN (EH PCN) covers a patient cluster of 9 GP Practices 

with a total of approximately 80,000 patients and is the largest PCN in 

Hampshire.   

2. The A31 PCN covers four GP Practices in the North West of the district in 

Alton and the surrounding villages and serves 31,700 patients.  

This business case is focused around working in partnership with the EH PCN and 

Radian, our largest social housing provider in the district. 

Current Provision: - 

Radian currently fund 1 Social Prescriber employed by Radian and also an IT 

package called Elemental which allows GPs to make referrals to the current Social 

Prescriber as well as it being used as a monitoring and outcome focused tool.  This 

is purely for the Whitehill and Bordon area.  The current Social Prescriber is working 
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to capacity with a live workload of around 15 clients.  There are approximately 33 

clients on the waiting list. 

The EH PCN have recruited 3 Social Prescribers, (1 FTE and 2 x Part time) and 

started work across East Hampshire from 16 February 2020.  The EH PCN are 

funding these posts with on costs on a fixed term contract for 2 years, with an 

opportunity to extend the contract. 

The proposal: - 

For the Council to fund a 4th Social Prescriber focusing on assisting a younger age of 

resident, as this is where our evidence of need is and for this Social Prescriber to 

deliver this support across the EH PCN area.   

The Social Prescriber would be employed by the EH PCN and the Council would pay 

for the salary with on costs, this would total £74,800 for two years.  We would jointly 

mange this post and monitor the progress in terms of outcomes. 

The Council would also jointly fund the IT package Elemental with Radian to ensure 

that this can be used by all Social Prescribers across East Hampshire and not solely 

for the Whitehill and Bordon area.  The total cost is £26,000 over two years and 

EHDC’s contribution would be £13,000 for two years and Radian would match fund 

this with £13,000. 

A total cost of £87,800 is required to be allocated from the Welfare Fund to deliver 

this project. 

Evidence of need: - 

Due to the nature of Social Prescribers, they will support a wide range of issues that 

affect resident’s welfare and wellbeing.  This includes all three of our key priorities 

within the Welfare and Wellbeing Strategy: -  

1. Delivering physical and mental wellbeing 

2. Supporting an ageing population 

3. Improving community connectivity and sense of place 

The evidence of need for the Social Prescriber role and the IT package is: 

1. There is a gap in provision for young people aged 14-19 with mental 

health concerns. 

2. In East Hampshire the rate of emergency hospital admissions for intentional 

self-harm is 205.6 per 100,000. This is much higher than the England 

average, and is particularly high among children and young people aged 10-

24. 

3. Several wards have higher levels of physical inactivity (between 21.6% - 

25.9%): Whitehill Chase, Whitehill Pinewood, Headley, Lindford, Petersfield 

Causeway, and Petersfield Heath. 

4. 65% of adults are overweight or obese in East Hampshire. In children this is 

22% for reception-age rising to 30% in year 6. 
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5. Across East Hampshire there is a waiting list of in excess of 18 months for 
young people with mental health concerns to see Children and Adolescent 
Mental Health Service (CAMHS).  This waiting list is also for those children 
who have a critical need.  With the demand for CAMHS intervention showing 
no signs of decreasing, there is growing need to offer complementary 
intervention and prevention services for children and young people, 
specifically in times of crisis.   

6. Levels of personal debt are higher than the England average.   

7. Between 2017 and 2020 East Hampshire District Council dealt with a number 

of hoarding cases.  The cost of hoarders to the council in officer time can be 

up to and above 30 hours, and if clearance occurs the cost can be over 

£8,000 for a small property. 

8. East Hampshire has the second highest dependency ratio in Hampshire. 

Carers are vulnerable to poor mental and physical wellbeing.  

9. 72% of carers say that being a carer has an adverse effect on their mental 

health.   

 


